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This document outlines the basic principles and process involved in the proposed creation of a new inclusive Canadian organization to support the breeding and development of all sport horse breeds in Canada. 

This first step is the result of a joint meeting between representatives of the Canadian Sport Horse Association and the Canadian Warmblood Horses Breeders Association, with participation from a representative of Agriculture and Agri-Foods Canada and the services of a professional facilitator. Two days of very productive discussions ended with a working name for the new organization - Sport Horse Canada.

Begin with the end in mind

Vision -“Canada becomes a power in breeding performance horses by strengthening the value of the Canadian performance horse industry.”

This is the statement that most felt captured the essence of what we were trying to accomplish. It means building an association which meets the needs of sport, is internationally respected, communicates with its members, educates the public, focuses on development and improvement and provides the resources for its members to add value to their horses through marketing and education.

Characteristics of the Organization

We examined the characteristics required of an organization to accomplish the vision with short, medium and long term goals in mind.
Short Term:

In contrast to our current situation, our first goal is to have a single body which is inclusive, cohesive and efficient. Its first task will be to communicate these values to its members and the public. It will also be important that these goals are supported by the Animal Pedigree Act. 
Mid term TC \l1 "
The second step will be to create the value added. Current programs must be harmonized and improved and breeder and buyer incentive programs developed

Long term TC \l1 "
In the long term we hope to see all horses born in Canada registered in Canada. We are striving for a Canadian Equestrian Team, mounted on Canadian bred horses, achieving international success.

First Steps

The immediate objective is to create a Canadian registry, acceptable under the APA, that fulfills Canadian breeder and overall market requirements. 

To create this registry the following components must be addressed.

1. 
Stud Book(s) structure

2. 
Governance structure

3. 
Administrative structure

4. 
Program harmonization and development

5. 
Process 

6. 
Timing

PROCESS

A Joint Committee, comprised of four representatives from each participating group  will oversee the process. One person from each group is designated to help coordinate the activities of the Joint Committee. The Joint Committee is responsible for the over all process and timing, and all documentation and communication. At every stage the Boards and members of the participating groups will have appropriate opportunity to review and endorse progress. No commitments will be made by the Joint Committee without supporting approval from member organizations.
Three Working Groups, with two representatives from each group,  will be struck to address:

Stud Book structure, Governance and Administration structure and Program Harmonization. Their recommendations will be brought to the Joint Committee for synthesis into an overall plan. The plan will be reviewed by each respective organization. The Joint Committee and Working Groups will amend the plan until it satisfies the needs of all participants, that maintain a desire to be part of Sport Horse Canada.

In the final stages, a combined meeting of the participating Boards will be held to approve the plan and elect an interim Board. The first AGM will subsequently be held to endorse the By-Laws and elect the first Board of Directors.

STUD BOOK STRUCTURE

The fundamental objective of the Stud Book structure is to provide a “home” for all breeders of horses for FEI and related disciplines. The concept is to have an overarching framework within which there may be a number of divisions. Each division would register a breed of horse according to the principles and standards appropriate for that breed. International reciprocity and integrity of international practices will be respected. 

Conformation evaluation, performance testing, BLUP evaluations and breeding approval will provide the unifying common denominators upon which the framework will be built. Congruity of structure between divisions will be adhered to as much as possible to make the system user friendly and easy to understand. 

The first divisions considered for inclusion, others may be included later, are:

$ 
Sport Pony
$ 
Warmblood
$ 
Trakehner
$ 
Open  (sport horse other than trakehner or warmblood)
The new Stud book (s) will register new foals. Horses with current papers will not be issued new papers. All existing registration and identification papers will be recognized for future breeding purposes based on their adherence to the requirements of the new studbook. Horses registered or identified with the founding organizations will be eligible for future awards, premiums and shows of Sport Horse Canada.

The Stud Book Working Group, which has two representatives from each breed group, is charged developing the structure with as much detail as possible, keeping in mind the principles described above.

GOVERNANCE AND ADMINISTRATION

There are a number of governance models based on representation by: population, region, population of horses and competencies. There is an added complexity due to the multi breed Stud Book. The Joint Committee outlined a number of issues which will need to be covered by the Governance and Administration Working Group.
1. 
Stud book division - representation
2. 
Balance between regional rep and population rep 
3. 
Separation of Governance vs. Administration
4. 
Representation by function 
5. 
Examine other governance models (internationally, Arabian etc.)
6. 
Delegate / assembly process / convention/ Electronic mail
7. 
Provincial Chapter structure
8. 
APA requirements
9. 
Audit and due diligence features.
PROGRAM HARMONIZATION

One of the most exciting aspects of the development of Sport Horse Canada, is the discovery that there is a long list of excellent programs currently offered which overlap, and a long list of ideas for improved and new programs which will be facilitated by a unified association. The program areas identified covered inspections and performance testing, marketing, education, promotion, awards and premiums, shows and futurities. While Stud Book regulations and governance provide the necessary framework for new organization, it is the programs which will create the environment for success. It is the programs and member services that will result in the added value set out in the vision.

The Program Harmonization Working Group, as well as harmonization,  will look at ideas for programs made possible by unification; programs such as sponsoring horses to World and North America Young Horse Championships and National Young Horse Development. 

TIMING

The Joint Committee outlined the following time line and tasks. It is an ambitious schedule, but it was felt that it was important to maintain the momentum.

Time lines

$ 
Secure Web site domain names - Marilyn / Ed (done)
$ 
CWHBA and CSHA Board approvals re: principles and process -April 30 / 05 (done)
$ 
CWHBA and CSHA Working Groups members appointed - Apr 30 (done)
$ 
Chris Gould and Colleen Embree - to make initial contact with Canadian Trakehner Society - Apr 30 (done)

$ 
Sport Ponies contact list of names - Ed - Apr 30 (done) 
$ 
Official communiqué to CTS and Sport Pony - May 7
$ 
CTHS and Sport Pony representatives appointed - no deadline set
$ 
Working Groups initial Reports- June 26
$ 
Joint Committee meeting -June 26/27
$ 
Respective Boards review and approvals- July 15
$ 
Mail in vote by membership as required by APA to confirm membership approval of amalgamation (mail out date to be set). Received - Aug 15 
$ 
Working Groups second report -Sept 12
$ 
Joint Committee meeting  Spruce Meadows - Sept 12
$ 
Combined Boards meeting Royal Winter Fair finalize application for amalgamation to APA and elect interim Board - Nov TBA
$ 
First AGM - March 2006 location and date to be determined.
SKIES THE LIMIT

It was clear from the first meeting that there was tremendous enthusiasm for the Sport Horse Canada concept. It was unanimously felt that “the sum would be greater than the parts”. This generated a list ideas and possibilities. The items listed are those that the group felt would be beneficial to the industry. Cost was not considered!

$ 
Develop premium brand status for the Canadian FEI level horse 
$ 
National training, testing  and sales facility.
$ 
Online education
$ 
Membership growth: Supporter membership program
$ 
Better communications- Association publication (magazine)
$ 
More efficient & Fast-track electronic registration
Thanks to Kerry Brown who ably facilitated over the two days, to Shane Morris representing the APA and special thanks to Linda Southern and Spruce Meadows for providing an ideal setting for such an historic meeting.

Association Participants:

Edward Kendall: 306-251-0090 ekendall@link.ca
Paul Morgan: 613-257-2184 ashland@sympatico.ca
Bob Henselwood 613-794-9586 bhenselwood@sympatico.ca
Jos Mottershead 303-748-3663/ 902-585-7059 jos@equine_reproduction.com

Christine Walch 519-271-5322 

Colleen Embree-Jay 705-357-2435 whispers@sympatico.ca
Jennette Coote 401-556-8046 cootejennette@hotmail.com
Marilyn Powell 604-530-6385 marilyn@mirrabookfarms.com
Kim Berlie 403-652-4159 slipstreamfarm@aol.com
Chris Gould 780-786-4337 tsf1@telus.net
