Oct 24 Sport Pony Canada Meeting Minutes

 

Agenda for meeting/list of goals leading to the AGM:

 

1. Set timelines for draft documents (done)

      - when they need to be in to the executive (done)

      - when they will be released to the membership via the website (done)

2. Set document voting agenda for AGM - Create a "vote list" and post 

presentations about issues and draft documents beforehand on website 

(Nov 20). This way people can send in their vote if they can't be 

present.

3. Brainstorm on other issues for AGM discussion - ie, approaching 

Equine Canada about adult pony divisions.

 

----------------------------------------------

 

8:00 SK time - Alana called meeting to order.

 

Present: Alana Longman, Christy Weese, Dawn Davey, Joy Jeffries, 

Diana & Dennis Hawkins, Katrina Schumacher

 

Joy motioned to have draft documents in to the executive (via Alana) 

by November 15th, and to have them posted to the general membership 

by Monday, Nov. 20, along with proposed amendments. Christy seconded. 

Motion carried.

 

1. Constitution

2. Breed Description

3. Studbook Structure

- to be at executive by Nov. 15

- to be posted on website on Monday after, Nov. 20

 

Katrina motioned: that we open the committees up to include new 

volunteers that are able to attend online meetings. If not all 

committee members are able to attend the online meeting then at least 

have a representative of their committee be present. Dawn Davey 

seconded. Motion carried.

 

Christy motioned that the club purchase a copy of Robert's Rules to 

be followed during meetings. Joy seconded, motion carried.

 

Brainstorm issues for AGM agenda:

      -approaching Equine Canada about adult pony divisions/open pony 

divisions

(it is impossible to get a show record on a pony stallion (under 

saddle) and it is very challenging to get a green pony out to shows 

safely, what I would propose is that the jr rules stay the same but 

add an open division for adults/trainers/stallions/etc)

      - Alana will bring a presentation on this topic to next online meeting

 

Christy motioned to meet online every 2 weeks, Tuesday, 8pm SK time - 

next meeting Nov. 7, plus add local times for BC and ON. Katrina 

seconded. Motion carried.

 

Katrina adjourned.

 

Other topics unofficially discussed:

- possibility of provincial representation based on membership

- Committee members will be contacted via phone by Alana to see what 

is on track and what is not.

- Agenda for next meeting will be proposed closer to the date by 

Alana, and opened for discussion online approx. 1/2 hour before the 

meeting opens.

